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Strategic Plans (2022-2023) 

1. Curricular Aspects 

The respective boards shall revise the curriculum every three years. The 

recommendations made by the UGC and T ANSCHE shall be implemented as and when 

needed. 

I.I To introduce new need based courses during the revision of the syllabi. 

1.2 To increase the percentage of courses focusing on Employability, 

Entrepreneurship and Skill Development 

1.3 To maintain the Percentage ofrevision be a maximum of 30% 

1.4 To frame the modalities for Internships and to encourage the students to 

undertake internships in reputed concerns. 

1.5 To introduce a minimum of Two Value Added Courses by every 

Department with a minimum of Thirty teaching hours. 

2. Teaching, Learning and Evaluation 

Teaching, Leaming and Evaluation strategies shall be updated based on the current 

needs. 

2.1 To encourage the faculty to develop e-contents. 

2.2 To encourage the faculty to adopt Teaching Leaming Methods such as 

Group Discussions, Quiz Programmes, Seminars, Debates etc. 

2.3 To implement Outcome Based Education and to attain course outcomes. 

2.4 To frame questions based on Blooms Taxonomy. 

2.5 To conduct Two CIA Tests per semester with a duration of One - and a 

half hours each. 
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2.6 To fix the duration of External Examinations of courses offered such as 

NME (Excluding Practical Courses), Value Education and Environment 

Studies as Two hours. 

3. Research / Collaboration / MoU 

3.1 To encourage the faculty to publish a Minimum of One Paper in UGC Care 
Journals / WoS / SCI/Scopus and Publish books/ Chapters / Proceedings 
with ISSN I ISBN 

3.2 To encourage the faculty to apply for Minor/ Major Research Projects with 
Funding agencies 

3.3 To encourage the faculty members to collaborate with Prominent Scientist 
/Academician from 200 Top ranked NIRF / A Grade Institution and publish 
papers/ projects etc. 

3.4 To provide seed money for young researchers 

3.5 To increase the number of research guides/ Number of research scholars. 

3.6 To enhance the Collaborative activities with institution/Industry, the MoUs 
are signed and can be made functional 

3.7 To create awareness among the students on innovations through the 
Institution Innovation Council 

3.8 To apply for patents and start-up grants. 

3.9 To encourage the students to apply for projects under YUK.THI I KAPILA 
schemes. 

3.10 To strengthen the Sadakath Outreach Programme activities by visiting the 
adopted villages regularly. 

4. Infra~tructure / Library 

4.1 To Construct Classrooms, Additional Lab for Chemistry and Physics to 

accommodate Lab Sessions of PG and Allied 

4.2 To construct a separate block for Placement/Career Guidance/ Sadakath 

Academy / etc. 

4.3 To develop e-Contents by utilizing thee-Studio effectively. 

4.4 To purchase Text books I Reference books for each department presented in 

the curriculum. 

4.5 To increase the students / Faculty library usage by providing User Award 

every month. 

4.6 To increase the Student/ Computers ratio by purchase of more Computers. 



5. Students Support 

5.1 To educate the students to apply Scholarships/ From Government I Non-

Government Organizations. 

5.2 To motivate the students to clear SWAYAM NPTEL online Certification 

Courses. 

5.3 To conduct more Number of Career Guidance activities. 

5.4 To organize more placement drives. 

5.5 To motivate the PG students to appear GATE / CSIR I UGC-NET 

Examinations. 

5.6 To motivate Commerce students to appear for CA Foundation Course / 

ICWA I CA Examinations. 

5.7 To register the Alumni Association and increase the activities of Alumni 

Association by conducting Department Level Alumni meetings. 

6. Governance/ Welfare Measures/ Faculty Empowerment 

6.1 To modify the vision and mission of the College 

6.2 To frame the objectives and functions of each and every Committee 

mentioned in the College Hand book. 

6.3 To provide financial assistance to the faculty for attending Seminars / 

Conferences and membership in Professional Bodies. 

6.4 To organize Training Programmes/ Faculty Development Programmes to 

Teaching and Non Teaching Staff. 

6.5 To discuss the findings of Internal ISO Audit, Academic and Administrative 

Audits at the meetings with the Heads of the Departments and the 

Administrative Heads. 

7. Quality Initiatives / Audit 

7.1 To conduct Academic and Administrative Audit every year. 

7.2 To conduct Green Audit/ Energy Audit/ Water Audit/ Waste Audit/ 
Gender Audit once in two years. 

7.3 To conduct ISO Audit every year 

7.4 To conduct Internal Audit once in every semester. 
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7.5 To collect feedback from the students about the faculty/curriculum faculties 

7.6 To collect feedback from the Alumni/ Parents/ Employer/ Teachers about 

the curriculum. 

7.7 To collect the API appraisals from the staff members. 

8. Best Practices 

8.1 To strengthen the Best Practices like SSHS, SHIF A and Manitham. 

8.2 To increase the Non-conventional Energy Resources by installing more no 

of Solar panels. 

9. Admission and Programmes Offered 

1. To increase the total strength of students to 4200. 

2. To introduce new programmes such as B.Sc. Data Science, B.Sc. Artificial 

Intelligence and Cyber Security, M.A. Economics, M.A. Tamil, B.A. Corporate 

Secretaryship, B.P.Ed. etc in the forthcoming years. 

3. To upgrade the departments of Tamil, Arabic, Economics, Nutrition and 

Dietetics as Research Centres. 
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Coordinator, IQAC and Assistant Professor 
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Future Plans (2022-2023) 

Academics 

I. To provide contingency for each Research Department 

2. To provide Financial assistance to the Full time Research Scholars of a minimum of 

Rs. 1000/- per month. 

3. To provide seed money for the students who have not been selected for 

TNSCST/ICSSR Project. 

4. To create a Science Hub. 

5. To establish Sadakathullah Appa College Development Council (SACDC) 

Non-Academics 

I. To Modernize the Departments of Arabic, Mathematics, Physics, 

Microbiology, History and Tamil 

2. To construct a ramp to connect the Second Floor 
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